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Central La Human Services District – Board Meeting Minutes

Office of Public Health Conference Room, Alexandria, La

Thursday, January 11, 2018
Members Present: Shirley Washington (Catahoula), Dr. Brenda Moore (Concordia); Kathy Scarborough (Grant); Anthony Jackson (LaSalle Parish); Darrell Rodriguez (Rapides Parish), Dr. Renata Pilatova (At-Large/Rapides), Sandy Guynn (Vernon), 
Members Absent:  Priscilla Jeansonne (Avoyelles Parish); Dr. Charles Ugokwe (At-Large/Rapides Parish), Dayna Davis (At-Large/Rapides Parish), Vacant – Winn Parish
Guests: Michael DeCaire, Ph.D. (Executive Director), Karin Shrader (CFO); Crystal Hurt (HR Director), RoseMary Futrell (Administrative Assistant/Board Liaison), Betty Cain and Clarissa Martin 
	AGENDA ITEM
	DISCUSSION / ACTION

	Call to Order/Quorum
	Dr. Brenda Moore called to order the meeting at 5:30 pm.

7 of 11 board members personally present. 


	Opening Prayer and Pledge of Allegiance
	Sandy Guynn led the prayer and the Pledge of Allegiance was led by Anthony Jackson.         

	Read and Approve January 2018 Meeting Agenda / 
Solicit Public Comment Requests 
	Kathy Scarborough read the January Agenda aloud to the board and guests.  Sandy Guynn/Darrell Rodriguez moved/seconded to accept January 2018 agenda. Motion Carried.


	Approval of Previous Month’s Minutes
December 2017 Board Meeting minutes

	Kathy Scarborough/Shirley Washington moved/seconded approval of December 2017 minutes. Approved with no changes and motion carried.

	District Reports
A. ED Monthly Report
B. Financial Report 


	Dr. DeCaire read his monthly Executive Director report to the board and public and fielded questions. He updated the board regarding a new location for the district.  
Karin Shrader reviewed the November 2017 financial report with the Board and fielded questions. Anthony Jackson/Shirley Washington moved/seconded to accept the November 2017 financial report. Motion Carried.  


	Policy Reviews

Executive Limitation:

II. D. Asset Protection

	Dr. DeCaire presented and read the Executive Limitations report and allowed discussion. Dr. Moore asked the board members to fill out the Evaluation form for this policy and pass forward.   Dr. Moore reviewed forms for any discussions.

Shirley Washington/Kathy Scarborough moved/seconded that the Executive Director is in compliance with this policy with no changes.  Motion Carried.  


	BOARD BUSINESS
A. Comments collected – Annual ED Performance Evaluation 2018
B. ED Evaluation 2018

C. Board Development/Training Topic

D. Board Retreat


	Dr. Moore asked board members to pass forward their comment forms as part of the Annual ED Performance Evaluation. All comments were collected except for Dr. Charles Ugokwe due to his absence. Dr. Moore instructed the board members that the detailed procedure and timeline can be found in the Procedure Manual Section 4, page 14-16.  She then reviewed the abbreviated timeline for the remainder Executive Director Evaluation. The timeline is as follows:  
Abbreviated ED Evaluation timeline from this point forward will be:

· 60 days prior to Executive Director Evaluation (by January 11, 2018)

Board Member Comment forms are collected by Dr. Moore in the Chair and Vice Chair’s absence.   
Between January board meeting and 2/28/18, the evaluation committee will meet to review comments collected, discuss the ED’s performance, identify specific strengths and areas for improvement in the coming year and discuss consideration of merit increase or bonus.

· 14 days prior to Executive Director Evaluation (by  March 1, 2018)
The Committee issues the report and associated materials to the Board Chair, who distributes them to all Board Members for review prior to the board meeting. 

· Executive Director Evaluation (during March board meeting) March 14, 2018
The Board shall meet with the ED in Executive Session to review the findings. After discussion the Board Chair will entertain a motion in Open Meeting to accept the committee report as presented or amended.
 Board Development/Training: Funding Source – Karin Shrader
1.  Karin Shrader gave a verbal report regarding the districts’ funding sources 

2.   and fielded questions.  

Board Retreat date was set for Wednesday March 14, 2018, 9 am – 4:30 pm at Kees Park, Hwy 28 East, Pineville. After further discussion with the board members it was established that is was not a good time due to state testing in the schools and members who work in the public school system would be unable to take off to attend the retreat.   Nancy Perret will be contacted to see what her availabilities are.  Board members will be notified of the dates and if in agreement will set the date and move forward.  


	NEXT MONTH
Board Business
Executive Limitations 
Board Development/Training Topic
	· Policy review by Dr. DeCaire – Financial Condition and Activity.
· ED Evaluation Committee meet  -date and time TBD
*need to meet sometime between 1/12/18 and 2/28/18
· Board Members terms requests to Governor/Parishes.

· Annual By Laws Review- Kathy Scarborough and Darrell Rodriguez to review and present report 
· Board Development/Training – Prevention Services


	 Questions/Comments as Solicited
	No comments or questions

	 Announcements
	Next Meeting: Thursday, February 08, 2018 at 5:30 p.m.
Refreshments for February will be provided by Dayna Davis. 


	Adjournment
	Anthony Jackson/Shirley Washington moved/seconded adjournment at 
6:30 p.m.; approved and motion carried.











